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What these slides cover

m A mental model for thinking about reviews

m A generic set of review project phases and products
m A generic view of the review process

m Possible time allocation

m Model for organisational diagnosis
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Generic review model

How things are

now and

Purpose
and
strategy

how well they work

What customers
and other key
stakeholders say

Expectations
to be met
or managed.

Problems and
weaknesses to be fixed.
Strengths to be preserved
or built on.

Baseline for comparison.

<

\

y

What is happening
in the environment

Current, future trends
Changes to adapt to.
Opportunities to seize.
Threats to defend
against.

What other
comparable
organisations do

-

o

Main issues

!

Vision, requirements, principles for the future

!

Options and practical implications

!

Costs and benefits

!

Implementation approach

J

Ideas and
examples to
follow.

Slide 3



Phases and products

(Phases in bold, products in italics)

Initiation RID Data

InceptionToR

ToR: Terms of reference

RID: Review Initiation Document

QA: Quality Assurance

QlA QA
As-is assessment Refinement,
Environmental scan | |Analysis,  Emerging| | Building  Draft Final
Collection: Customer feedback Diagnosis: findings support, report: report
Benchmarking Reporting
Decision
making,
Communication

Action
Planning

Action
plan
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Review process
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Possible time allocation

(Phases in bold, products in italics)

l T 1
As-is assessment Refinement,
Initiation RID | | Data Environmental scan | |Analysis,  Emerging| | Building  Draft Final
Collection: Customer feedback Diagnosis: findings support, report: report
Benchmarking Reporting
Approximate proportion of total project timescale
15% 35% 20% 30%

ToR: Terms of reference
RID: Review Initiation Document
QA: Quality Assurance
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Diagnostic model
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